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Summary Project Progress
◼

Narrative Description: In particular, in terms of achievement of objectives, expected results and
indicators, monitoring and control necessary requirements.

The Jane Goodall Institute (JGI) is implementing Green Lung II Holistic Reforestation Project between
Budongo and Bugoma forest reserves in Western Uganda. The purpose of this project is to increase
resilience of target communities and other stakeholders to threats posed by climate change and to mitigate
the impact of climate change by restoring degraded forests and corridor connectivity for chimpanzees and
other wildlife movements. As an extension of Green Lung Phase I, the three-year project funded by the
Austrian Federal Ministry for Climate Action through the Jane Goodall Institute – Austria, targets private
and communal riparian forests in six (6) parishes of Birungu, Kisabagwa, Kigorobya, Bulindi, Kiryangobe
and Kiragura. Through creation of climate resilience, the project aims at reducing over-dependence on rainfed farming practices while simultaneously reducing the rate of deforestation and kick-starting the
regeneration of degraded forests through tree planting.
The intended ultimate results of the project are to train families to become more resilient to the threats
posed by climate change and to mitigate the impact of the phenomenon through restoring degraded forest
landscapes. This approach will also support the conservation of biodiversity and improve ecosystem
services such as the improved flow of streams and rivers. Specifically, the key intermediate results of this
project include:
•
•

Intermediate Result: 300,000 seedlings planted
Intermediate Result: A minimum of 600 vulnerable households exposed to messaging on
climate change and adaptation

It is expected that deforestation will be reduced by at least 30% through the participation of at least 900
HHs (5,400 people) across nine parishes; at least 50% of degraded forests are regenerated; and at least
600 households are involved in community and local awareness; 600 river adjacent households trained in
natural regeneration; at least 330 ha of degraded forest land replanted; at least 100,000 ha of forest area
left to natural regeneration; and at least 50% of target population supported with alternative income
enterprises.
During this reporting period, a participatory monitoring was conducted with both the Jane Goodall
Institute-Uganda’s field staff and community members represented by Forest Monitors from across the
target Private Forest Owner Associations (PFOAs). As a precaution against extreme weather that would
adversely affect tree planting activities, the bulk of tree planting for the project was done in the first season
of the first year when the rains are good; and only mature and hardened tree seedlings with a higher
resilience to weather extremes and thus a greater chance of survival even with low/erratic rainfall were
procured and distributed. In addition, an iterative process of consulting with the key beneficiaries was useful
in producing the desired outcomes of this project during the reporting period. Also focus groups of men,
women and youths were used to ensure inclusiveness in decision making.
◼

Planned activities / Status of implementation for the period ending November 2020

Output 1: Project launch meeting held with representatives of local government and community
attending
A project launch workshop was held on 11th December 2017 in Hoima town to introduce the Green Lung
Holistic Forest Restoration Project to the community. It also sought stakeholder opinions about the project
and its implementation plan. The launch was attended by 60 stakeholder representatives (30% Female)
from across the target parishes of Birungu, Kisabagwa, Kigorobya, Bulindi, Kiryangobe, and Kiragura.
Other participants included representatives of various partner organizations like Chimpanzee Trust,
Ecotrust, Wildlife Conservation Society (WCS), Community Based Organizations (CBOs), and other
relevant government agencies. A key recommendation during the meeting was the need for massive planting
of trees in the first rainy season which is usually longer and more reliable.
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Later in March 2018, a series of meetings were conducted with the District Local Government (15
participants) and Private Forest Owners Associations (38 participants) to formulate a collaborative network
of key stakeholders. Subsequently, Memoranda of Understanding (MoU) between JGI and
Hoima/Kikuube districts were signed to formally establish the required relationship for work. In addition,
the Private Forest Owners’ Association constitutions were reviewed to facilitate mechanisms for
collaboration. It is important to note that, Kikuube district was curved from Hoima district which was the
original geographical area of the project and so, since the parishes did not change the new district needed
to be embraced.
Output 2: Native tree seedlings procured and planted in degraded riparian forest areas
All together a total of 454,036 assorted seedlings were planted in this project over its lifetime, benefitting
912 PFOs of which 860 PFO households did direct riparian forest planting while 52 PFO households did
enrichment planting. This includes 199,000 seedlings in the first season and another 127,500 seedlings in
the following season of the same year supplied by the project funding making a total of 326,500 seedlings
benefitting 827 PFOs of which 800 PFO households did direct riparian forest planting while the remaining
27 PFO households did enrichment planting.
The balance of 127,536 seedlings (to make 454,036 altogether) were contributed by:
1) the community nursery (20,000 seedlings) to support the rising demand for tree growing and this was in
the second season (September/October) of 2019;
2) National forestry Authority (NFA), 51,000 seedlings benefiting 85 PFOs; in the second season,
(September/October) of 2019 and
3) Community Reforestation and Tree Nursery Project (56,536 seedlings) in the first season (April/May)
of 2020.
The species supplied included an assortment of Fantumia species, Albizia spp. (Albizia gumigfera and Albizia
coriaria), Maesopsis eminii, Prunus africana, Mahogany spp, Mitrigyna stipulosa, Milicia excelsa, Cordia africana and
Terminalia spp. These tree species were sought as per project design and those that emerged due to farmers’
preferences and availability, among others. In some cases, species-site suitability was the determining factor.
For example, Mitrigyna stipulosa was chosen for its tolerance to waterlogged conditions since most of the
riverine areas are wet all year round.
This activity focused on planting of deforested open land and enrichment planting of degraded areas. The
planting by over 800 trained PFOs was supervised by respective parish Forest Monitors (FM). They
continued to monitor seedling performance in the planted areas as well as forest recovery process. In
addition, they also carried out basic requisite extension services to ensure better survival of the planted tree
seedlings.
Furthermore, the target households were trained in natural regeneration practices and were encouraged to
limit human activities in targeted planting areas to ensure speedy forest recovery.
Output 3: Area residents supported to improve farming practices and diversify livelihood sources
through sustainable enterprises
Key highlights from the crop, livestock and apiculture enterprises´ performance through the life of the
project show that a total of 214 households were initial recipients of the various livelihood kits, that is, 138
households for crops, 46 households for livestock, and 30 households for apiculture.
1) Crop enterprise
•
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Irish potatoes. Initially, a total of 230 basins (approximately 3,450 kg.) were distributed to 49
households across yielding a total of 5,669 basins (approximately 85,035 kg.) with progressive
increase in yields through the seasons.
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•
•

Ground nuts. Initially, a total of 660 kg were distributed to 41 households across the target area
yielding a total of 9,381 kg with progressive increase in yields through the seasons.
Beans. Initially, a total of 1,000 kg of beans were distributed to 48 households across the target area
yielding a total of 16,800 kg with progressive increase in yields through the seasons.

2) Livestock enterprise (Goats and pigs)
A total of 29 goats (10 bucks and 19 nannies) were distributed to 19 households and these produced 117
kids. Of these, 30 have been sold. Meanwhile, a total of 33 pigs (27 nannies and 6 gilts) were given out to
27 households and these produced 520 piglets.
Households have benefited more from raising pigs than goats because pigs are more prolific, having faster
growth and/or maturation than goats,
3)

Apiculture enterprise

Apiculture has effectively been implemented over one and a half years in the project life. A total of 30
households benefited from 300 KTB hives and supportive equipment.
4) Pass-on-the Gift (PoGs)
However, there is still a challenge in passing on hives. In addition, all farmers that received the initial inputs
have given back their PoGs.
• A total of 223 households received PoGs of various crops as follows: 483 basins (approximately
8,464 kg.) of Irish potatoes were passed on to 104 households while 440 kg. of Ground nuts were
passed on to 44 households in addition to 779 kg. of beans that were passed on to a total of 75
households (Table 1. below).
• 300 piglets were given out as PoG to an equivalent of 300 households; and
• 70 goats were given to an equivalent number of 70 households as PoG.
Table 1. Number of PoG Recipients by Crop and Parish

Parish

Irish potatoes (in basins,
approximately 15 kg. each)

Ground nuts (kg.)

Beans (kg.)

No. of PoG
Recipients

Quantity

No. of PoG
Recipients

Quantity

No. of PoG
Recipients

Quantity

Birungu

15

75

8

80

10

100

Bulindi

18

90

6

60

10

105

Kigorobya

16

80

9

90

12

144

Bulyango

18

90

6

60

16

160

Kisabagwa
Kiragura /
Kiryangobe
Total

20

80

7

70

15

150

17

68

8

80

12

120

104

483

44

440

75

779

Farmers are yet to give out the second generation of goats and pigs as PoG. However, for crops, PoG from
the same generation of seeds need to be limited or discouraged because of hybridization which leads to loss
or degeneration of desired quality of the seeds. From the table (Table 2. below), it was noticeable that, the
increment in yield kept declining from season one (S1) to season four (S4) for each crop.
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Income from livelihood enterprises
In terms of income, households usually sold off 50% of the total harvest. From both crop and livestock
including apiculture enterprises, households made at least a total of UGX 131,991,750 (US$ 36,162.12)
from a total of 761 households including 593 households that received various PoGs and 168 households
that received the initial start-up livelihood kits for crops and apiculture.
Table 2. Initial Input and Seasonal Yield of Irish potatoes, Ground nuts and Beans
Irish potatoes (in basins, approx. 15 kg each)
Parish
Birungu
Bulindi
Kigorobya
Bulyango
Kisabagwa
Kiragura /
Kiryangobe
Total

Recipient#
10 (6 Male, 4
Female)
10 (7 Male, 3
Female)
8 (6 Male, 2
Female)
8 (3 Male, 5
Female)
10 (7 Male, 3
Female)
3 (3 Male, 0
Female)
49 (32 Male,
17 Female)

Initial
Qty.

S1

S2

S3

S4

Total

40

178

195

230

310

913

40

140

189

290

380

999

35

126

300

350

400

1,176

40

145

200

250

300

895

40

134

210

280

300

924

35

132

170

210

250

762

230

855

1,264

1,610

1,940

5,669

S3

S4

Ground nuts (in kg)
Parish
Birungu
Bulindi
Kigorobya
Bulyango
Kisabagwa
Kiragura /
Kiryangobe
Total
Parish
Birungu
Bulindi
Kigorobya
Bulyango
Kisabagwa
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Recipient#
8 (5 Male, 3
Female)
6 (2 Male, 4
Female)
8 (6 Male, 2
Female)
5 (4 Male, 1
Female)
6 (3 Male, 3
Female)
8 (7 Male, 1
Female)
41 (27 Male,
14 Female)

Initial
Qty.

S1

S2

105

240

200

250

330

1,020

150

740

900

1,050

1,000

3,690

105

250

318

378

946

100

290

210

260

300

1,060

100

260

290

350

415

1,315

100

260

310

400

380

1,350

660

2,040

2,228

2,310

2,803

9,381

S3

S4

-

Beans (in kg)
Recipient#
5 (4 Male, 1
Female)
7 (4 Male, 3
Female)
9 (5 Male, 4
Female)
6 (4 Male, 2
Female)
15 (8 Male, 7
Female)

Total

Initial Qty

S1

S2

Total

180

850

670

600

680

2,800

150

850

670

600

680

2,800

(180

850

670

600

680

2,800

150

850

670

600

680

2,800

160

850

670

600

680

2,800
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Kiragura /
Kiryangobe
Total

6 (4 Male, 2
Female)
48 (29 Male,
19 Female)

180
1,000

850

670

600

680

2,800

5,100

4,020

3,600

4,080

16,800

From crop enterprise, approximately UGX 111,951,750 (US$30,671,71) in value over the project life from:
Irish potatoes, UGX 85,035,000 (US $23,297.26); Ground nuts, UGX 16,416,750 (US $4,487.74); and
Beans UGX 10,500,000 (US $2,876.71). On the other hand, from the sale of 69 piglets approximately UGX
3,450,000 (US $945.21) (at UGX 50,000 per one-month old piglet) was fetched compared to only 30 goats
sold at UGX 500,000 fetching a total of UGX 15,000,000 (US $4,109.59). Pigs being more prolific and
having faster growth and or maturation than goats, households have benefited more from it than the latter.
Finally, from apiculture implemented over one and half years in the project life, after discounting for
quantities consumed at the individual household, so far at least 18 jerrycans (approximately 360 kg.) of
liquid honey have been sold across all the parishes fetching approximately UGX 5,040,000 (US $1,380.82)
at UGX 280,000 per jerrycan. With stabilization in production, more harvests are expected in December
2020 and March 2021.
Training in business management and marketing skills
A total of 25 Executive members (19 males, 6 females) across the six (6) target PFOAs were conducted
through a five-day training in business management and marketing skills. The training was attended by each
PFOA Chairperson, Vice Chairperson, Secretary, Treasurer and Committee member, and covered the
following main topics:
• Group Dynamics and Leadership;
• Collective Marketing;
• Introduction to Recordkeeping; and
• Basic Bookkeeping and Accounting
Emphasis of the training was put on practical exercises and sharing of experiences by both participants and
trainer. The trainer used a number of participatory methods throughout the training. In addition, the groups
were supplied with the following basic, but necessary, books for their transactions:
• Sales book;
• Purchases book;
• Inventory ledger; and
• Analyzed Cash book
From the training, the need for the leaders to have business and entrepreneurship skills was apparent, as
observed by the participants. Thus, it is obvious the need to build the capacities of leaders with the
introduction of a number of enterprises by the project even in future interventions. It was envisaged that
these initiatives will expose them to the unavoidable threat of adverse competition in business, and thus,
the need to be better prepared.
Output 4: Climate change related information and response recommendations communicated; climate
change relevant information included in awareness materials
Participatory Appraisal / Training Needs Assessment (TNA)
Participatory appraisal/TNA to determine existing capacities and training needs for vulnerable
communities on long-term climatic and environmental change was conducted in all the six (6) target
parishes as a follow up of climate change awareness activities under the Green Lung I Holistic Reforestation
Project. A total of 360 PFOs (240 males, 120 females) participated in this activity. In addition, given the
wide geographical scope, a total of 36 Trainers of Trainees (ToTs) were trained (6 from each PFOA in the
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parishes) to spearhead and up-scale the awareness activity in their respective communities. This also aimed
at sustaining awareness in the community even beyond the project.
Subsequently, action plans were drawn by the PFOs and ToTs from each network to address the existing
conservation challenges within their respective parishes. On this basis, the community awareness materials
were approved and a total of 6,250 copies of posters were developed in English (2,250) and the local dialect
of Runyoro (4,000), plus 250 t-shirts branded with conservation messages. The English versions of the
messages (mainly used in schools) with corresponding Runyoro messages include:
• Say no to deforestation;
• Stop cutting trees down, you are killing our future; and
• Let’s save our home, combat climate change.
Community Awareness and Education
Three sets of community engagement were subsequently conducted across the six (6) target parishes with
attendance, amongst others, of all Local Council 1 Chairpersons, Opinion leaders and Religious leaders
reaching a total of 1,011 participants (581 males, 430 females). During the first activity, a total of 2,800
posters were distributed across the parishes while 30 community leaders and teachers received t-shirts
across the parishes and the schools. The Project worked with the District Environment officer of Hoima
District to deliver these messages to a total of 585 (331 males and 254 females) community members across
the parishes as follows: Bulyango, 72 (46 males, 26 females); Bineneza, 30 (19 males, 11 females); Birungu,
95 (61 males & 34 females); Kijongo, 90 (56 males, 34 females); Kiragura, 89 (55 males, 34 females);
Kiryangobe, 92 (54 males. 38 females); Kisabagwa, 77 (56 males, 21 females); and Bulindi, 40 (28 males, 12
females).
The following key topics were considered:
• Climate change
• How is climate change linked to forest conservation?
• Causes of climate change and mitigations
• What are greenhouse gases and why are they called so?
• Implication of climate change on environment and livelihood of people
• Mitigation and Adaptation Mechanisms to Climate Change.
Later in June 2019, a series of environmental conservation education activities focusing on climate change
and forest conservation was conducted in the three (3) villages of Kisabagwa, Bulindi and Kyabasengya;
and eight (8) primary schools, including Bineneza, Kiseke, Bulindi BSC, Bulindi Church of Uganda,
Kasunga, Iguru, Buhamba and Kigomba Primary schools in Kikuube, and Hoima Districts.
A total of 400 copies of the awareness-raising posters and 30 t-shirts were given to community leaders (local
leaders, opinion leaders and religious leaders among others) across two villages of Bulindi and Kisabagwa,
a total of 117 people attended (84 males, 33 females). These were respectively, 40 people (28 males, 12
females) in Bulindi; and 77 people (56 males, 21 females) in Kisabagwa. The t-shirts had the message: Climate
change is real, conserve the forests to reduce the effects.
In addition, the following main topics were also discussed:
• Causes of climate change both natural and due to human activities;
• The effects of climate change on biodiversity;
• Indicators of climate change in an area; and,
• How to reduce the impacts of climate change and the ways of conserving forests.
Finally, environmental conservation sensitization was conducted in 6 (Six) parishes from 2nd to 7th
November 2020 on climate change and its effects, forest degradation and water catchment management
reaching to the Parishes of Birungu, Kisabagwa, Rwengobe, Kyabisagazi, Bulindi and Rwengobe. A total
of 45 villages and 309 participants (166 males, 143 females) across these parishes attended the meetings
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(Table 3. below). Also, a total of 800 educational materials including 150 t-shirts with environmental massage,
Female

Male

Total

Villages in
Attendance

Bukwara Catholic Church

27

31

58

1

Bulyango

Kiraira C.O.U

31

29

60

3

04/11/2020

Kisabagwa

Kisabagwa P.7 School

20

21

41

9

05/11/2020

Birungu

Buhamba C.O.U

18

35

53

11

06/11/2020

Kyabisagazi

Kyabisagazi P.7 School

23

29

52

10

07/11/2020

Bulindi

Bulindi Integrated S.S.

24

21

45

11

143

166

309

45

Date

Parish

Venue

02/11/2020

Rwengombe

03/11/2020

Total

Save the trees, Save the Climate, in addition to 650 environmental posters were distributed to the community
members in attendance. The environmental education and engagement focused mainly on strengthening
understanding on climate change, forest conservation benefits and opportunities.
Table 3. Number of Participants per Parish during Mobile Education
Environmental education in schools
Sensitization meetings were conducted in eight (8) schools reaching to a total of 1,077 pupils (534 boys,
543 girls) as follows: Bineneza, 103 pupils (59 boys, 44 girls); Kasunga, 59 pupils (35 boys, 24 girls); Kiseke,
179 pupils (75 boys, 104 girls); Bulindi Basic, 147 pupils (65 boys, 82 girls); Bulindi COU, 125 pupils (55
boys, 70 girls); Iguru, 162 pupils (62 boys, 100 girls); Kigomba, 142 pupils (112 boys, 30 girls); and,
Buhambwa, 160 pupils (71 boys, 89 girls).
Summary of Planned Outputs, Current Status and Changes/Comments
Planned Outputs
(Milestones)
Output 1: Project
launch meeting held
with representatives of
local government and
community attending
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Current Status

Changes/Comments

A project launch workshop was held on
11th December 2017 in Hoima town to
introduce the Green Lung Holistic Forest
Restoration Project to the community. The
launch was attended by 60 stakeholder
representatives (30% Female) from across
the target parishes. Representatives of
various partner organizations including
Chimpanzee Trust, Ecotrust, Wildlife
conservation Society (WCS), Community
Based Organizations (CBOs), and other
relevant government agencies also
attended.

Stakeholders recommended that
the bulk of the tree planting be
done in the first rainy season for
better tree survival. This change
was included in the project work
plan.

In March 2018, a series of meetings were
conducted with the District Local
Government (15 participants) and Private
Forest Owners Associations (38
participants) to formulate a collaborative
network of key stakeholders.

A memorandum of understanding
(MoU) between JGI and
Hoima/Kikuube districts were
signed to formally establish the
required relationship for work. In
addition, the Private Forest
Owners’ Association constitutions
were reviewed to facilitate
mechanisms for collaboration.
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Output 2: Native tree
seedlings procured and
planted in degraded
riparian forest areas.

A total of 456,036 assorted seedlings were
planted by the project, including 326,500
seedlings procured with project funds (that
is, 199,000 seedlings in the first season and
another 127,500 seedlings in the following
season of the same year) and additional
contributions of 127,536 seedlings as
follows: 1) 20,000 seedlings were from the
community nursery to support the rising
demand for tree growing by the community
nursery, 2) 51,000 seedlings from NFA in
November 2019 benefiting 85 PFOs and 3)
56,536 seedlings from the Community
Reforestation and Tree Nursery Project.
An assortment of Funtumia sp., Albizia spp.,
Maesopis eminii, Prunus africana, Mahogany spp,
Mitigyna stipulosa, Milicia excelsa, Cordia
africana, and Terminalia spp. (Terminalia
superba and Terminalia ivorensis) seedlings
were distributed. These tree species were
sought as per project design and those that
emerged due to farmers’ preferences and
availability, among others. In some cases,
species-site suitability was the determining
factor. For example, Mitrigyna stipulosa was
chosen for its tolerance to waterlogged
conditions since most of the riverine areas
are wet all year round.

The 51,000 seedlings were donated
by Uganda’s National Forestry
Authority (NFA) towards
supporting connectivity of the
Budongo and Bugoma CFRs. The
seedlings were distributed in
November 2019.
The contributions from outside
the project fund was necessary to
support the rising demand for tree
growing by the community as
more PFOs developed interest in
tree growing due to motivation
from the climate change education
and awareness campaign and the
noticeable challenge of reduced
availability of wood-based
products including fuel wood and
building materials, among others.

However, this activity focused on planting
of deforested open land and enrichment
planting of degraded areas. The planting by
800 trained PFOs was supervised by
respective parish Forest Monitors. They
continued to monitor seedling performance
in the planted areas as well as forest
recovery process. In addition, they
continued to do basic requisite extension
services to ensure better survival of the
planted tree seedlings.

Output 3: Area
residents supported to
improve farming
practices and diversify
livelihood sources
through sustainable
enterprises

In addition, farmers were trained in natural
regeneration practices and were encouraged
to limit human activities targeted planting
areas to ensure speedy forest recovery.
Preliminary planning meetings were
conducted in all the six target parishes and
60 households (10 per parish) were
identified as potential beneficiaries for the
livelihoods support. Subsequently, a total of
138 beneficiaries (households) were trained
and provided material start-up support for
crop husbandry, animal husbandry and
apiculture as follows:
Crop enterprise:
Across the six (6) PFOAs, beneficairies
identified beans, irish potatoes and
groundnuts as their enterprise crops and
accordingly, a total of 87 households
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Given the limited resources, there
was need to identify, incentivise
and motivate those conservation
champions and conservation
friendly households as starting
points.
The PoG scheme was helpful in
multiplying the number of
enterprise beneficiaries by reaching
out to those who did not get startup resource the very first time
given the resource contraints.
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representing (69 males, 18 females) were
trained in their various agronomic practices
in preparation for the seasons. The farmers
were also trained in production of bananas
and cassava that were in the second priority
list though not supplied due to financial
inadequacy. Subsequently, the farmers were
supported with improved crop varieties
(Table 1. above) as follows:
Irish potatoes. Initially, a total of 230 basins
(approx. 3,450 kg.) were distributed to 49
households across the target area yielding a
total of 5,669 basins (approx. 85,035 kg.)
with progressive increase in yields through
the seasons.
Ground nuts. Initially, a total of 660 kg. were
distributed to 41 households across the
target area yielding a total of 9,381 kg. with
progressive increase in yields through the
seasons.
Beans. Initially, a total of 1,000 kg of beans
were distributed to 48 households across
the target area yielding a total of 16,800 kg
with progressive increase in yields through
the seasons.

Training in crop husbandry
practices focused on the following
key topics:
• Agronomic practices
including land
preparation, tillage, seed
application, weeding);
• Pests and disease
identification and
management (including
cultural and chemical
management);
• Fertilizer application
(organic and chemical
fertilizers); and
• Harvest and post-harvest
handling

However, even following the trainings,
there were varying yields reported on
harvest across the PFOAs and the most
challenging was ground nuts with the
poorest yield. This is on the one hand
because there was less rainfall in some areas
and an incidence of groundnut rosette virus
on the other hand.
Apiculture:
A total of 30 farmer households (25 males,
5 females) were sensitized in apiculture
production techniques and were fully
supported with necessary production
equipment.
In addition, a total of 10 Forest Monitors
were trained in general apiary management
and honey processing as well as other value
addition techniques including candle
making. The Forest Monitors working as
Trainers of Trainees (ToTs) inspect farmer
hives, carry out basic extension and other
technical support including training in
general management and processing
techniques. There has been 100% hive
colonization and farmers continued to
harvest hive products from them.
Livestock enterprise (Goats and pigs):
Following the planning meeting earlier
reported, a total of 80 PFO model farmers
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Livestock husbandry training
focused on the following key
topics:

REPORTING FOR CLIMAT E FINANCE FROM AUSTRIA
(30 females) were trained for 2 weeks in
goat and piggery management and
production.
In preparation for farmers to receive pigs
and goats, a total of 57 households
represented by 48 males and 9 females
from across the six (6) target parishes were
trained in various aspects of piggery and
goat husbandry practices with the
objectives: i) To conduct refresher trainings
for farmers on basic management practices
of pigs in preparation to receive them; ii)
To involve village and parish chairpersons
in the program; iii) To further show
farmers their monitors and chairpersons;
iv) Discuss disease control mechanisms
especially for African swine fever and other
livestock diseases and parasites that have
been a limiting factor for livestock
productivity in the mid-western region
where this project lies.
In further preparation for goats, 19 farmer
households received fodder materials
(Napier, Mucuna and Lablab) each planted
on 40m x 40m plots in addition to
Calliandra callothyrsus seeds which was
incoperated in community tree nurseries
for households to pick for planting on
individual land. Calliandra callothyrsus serve
as forage for both livestock, especially
goats, and apiculture farmers.
Following this, a total of 29 goats (10
bucks, 19 nannies) were supplied to a
corresponding number of 19 households in
December 2018. Also, 33 pigs (27 nannies,
6 gilts) were placed benefiting 27
households.
In addition, an assortment of required
livestock drugs and management kits were
supplied including dewormers and
Albendazol 10%, Delta Guard, mineral lick,
plastic syringes, Alamycin 10%
(Oxytetracycline), Penstrep, Berenil; and
tags for identification.
This is used as the last and only option
after all preventative measures have failed
to deter infection. So far there is no other
known way of managing the disease apart
from administering this antibiotic. It is used
to reduce mortality due to uncontrolled
fever and high temperatures in the goats.
Prophylactic treatment:
As a preventive treatment, all goats and
pigs were routinely subjected to deworming
and other prophylactic treatments on a
quarterly basis. In addition, at every pig sty
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•
•
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•

Managerial practices
including among others,
castration;
Pasture and forage
establishment and
management;
Feed and feeding;
Pests (parasites) and
disease identification and
management;
Tick resistance to
acaricides;
Goat shed construction;
and
Breed selection

Business Mangement and
Marketing Skills training was
conducted and suported by the
District Local Government (DLG)
through the Commundity
Development Officer (CDO).
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attendants and visitors were required to dip
their feet in a mixture of Noroclean, a
disinfectant to reduce the chance of disease
and pest transmission to the pigs
Other treatments:
Over the project life, the most common
diseases have been Babesiosis (fever) with 6
cases in Kitoba/Kiryangobe and Birungu
PFOAs; Oaf (mouth sores) with 2 cases in
Birungo PFOAs; and bloat with 2 cases in
Kisabagwa and Bulyango PFOAs.
However, all the cases of ill health have
been reported and well attended to leaving
no deaths.
Pass-on-the-Gift (PoG):
PoG is a continuous activity for all the
enterprises across the target parishes as
follows:
It was used to scale-out the number of
recipient households of the various
enterprises to a total of 761 (370
households received livestock PoG, 223
households received crop PoG while 168
households were the initial recipients of
livelihood start-up kits).

Output 4: Climate
change related
information and
response
recommendations
communicated; climate
change relevant
information included in
awareness materials.

Page | 11

Training in business management and
marketing skills:
A total of 25 Executive members (19
males, 6 females) across the six (6) target
PFOAs were conducted through a five-day
training in Business management and
marketing skills. The training attended by
each PFOA Chairperson, Vice
Chairperson, Secretary, Treasurer and
Committee member, covered the following
main topics:
• Group Dynamics and Leadership
• Collective marketing
• Introduction to Record keeping
• Basic Book keeping and
Accounting.
Following Participatory Appraisal /
Training Needs Assessment (TNA) of the
communities and approval of the final
community awareness materials
long-term climatic and environmental
change, community engagement was
subsequently conducted across the six (6)
target parishes with attendance amongst
others, of all Local Council 1 Chairpersons,
opinion leaders and Religious leaders. A
total of 6,500 awareness materials were
developed and distributed, including 6,250
copies 2,250 copies in English and 4,000
copies in the local dialect of Runyoro plus
250 t-shirts branded with conservation
messages.

Using Local Council 1
Chairpersons, Opinion leaders and
Religious leaders helped to
entrench and multiply the effect of
the awareness messages since
communities look up to them as
role models. Thus, when they
attend, they motivate other
community members also to
attend. In addition, the Forest
Monitors helped to mobilize and
sensitize the community members
to upscale this intervention and by
working with the Local Council 1
member on environment helped
to ensure compliance.
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The English versions of the messages
include:
• Say no to deforestation.
• Stop cutting trees down, you are killing
our future.
• Let’s save our home, combat climate
change.
The Runyoro versions of the messages
include:
• Gamba busaho kutema emiti.
• Ebibi ebiri mukutema emiti.
• Leka tujune amaka gaitu, turwanise
empinduka yobwire
• Empindukahinduka yobwire
kyamazima tutasisa ebibira
katangisiriza embera.
A total of 2,088 people were reached with
these messages and these include 1,011
community members (581 males, 430
females) from the target parishes and 1,077
school pupils (535 boys, 543 girls) across
the eight (8) area schools.
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◼

Difficulties in project implementation and control measures that have been set for problem solving.

The original geographical scope of the project was Hoima District, but just as it was approved another
District, Kikuube was carved from it necessitating the need for signing an MoU with the new district also
in order to allow the implementation of activities whose bulk was in the new District. However, being new,
fully constituting the new District office structure took quite long, which consequently delayed the start of
activities. Gladly, when the Chief Administrative Officer and District Community Development Officer
(DCDO) came into office this call for urgency was promptly received and the MoU was signed to expedite
implementation though a lot of time had already been lost for implementing some activities. For example,
those that needed support of the District officials to conduct training, among others.
Incidents, including sudden social and cultural events such as deaths in the communities, negatively affected
delivery of the project activities with similar timing and overlapping schedules leading to postponement
and adjustment in timelines which also interfered with other activities. However, having trained ToTs and
Forest monitors in some of the intervention areas helped to bridge this gap.
In the last year of the project, the emergence of the COVID-19 pandemic came with government
restrictions that limited aggregation of people in large numbers exceeding 20 participants, and so,
community engagement activities that are usually attended in such large numbers could not be undertaken.
For example, environmental awareness in communities was attended by less than anticipated number of
participants which was also costly to mobilize as communities were too scared.
In some cases, farmers delayed to report cases of livestock sicknesses, diseases and infections making some
of the livestock vulnerable to inevitable losses due to delayed response. This was compounded by the fact
that some laggards, contrary to set operational standards, still continued to tether their animals outside the
shed constructed for them. However, some key performing farmers were identified to act as benchmarks
and ToTs for other farmers to reduce the gap in extension.
Initially, some reserved farmers still found it a problem to pass on the gift (PoG) in time as recommended,
as such its multiplier effect on the next recipients of livestock and crop seeds was slowed. Following the
leadership training conducted, the capacity of leaders for better mobilization and management of their
members was enhanced. As a result, the level of awareness increased and an improvement in PoG collection
was realised even in areas where it had been previously challenging. By the project end, almost all the initial
recipients of enterprise kits were able to pass on their gifts.
In the rainy season, the roads were too muddy and almost impassable in some areas causing delays during
seedling distribution. This, together with delayed planting because of continuous rain as planters keep
seedlings in that time, could have led to wilting of the seedlings and therefore, reduced chance of survival
in the field. Relatedly, erratic rainfall often earlier in the seasons negatively affected some crop performance
especially ground nuts leading to significantly reduced yields.
There is an increasing demand by community members for Eucalyptus spp. and Pinus spp. for woodlot
establishments. Planting these exotic species would reduce stress on the indigenous species being harvested.
However, alternative native tree species, including Albizzia spp., Maesopsis eminii, among others, are
increasingly being incorporated to provide some of these needs. In addition, the community members are
also being encouraged to adopt these species for similar and other foreseeable purposes.

▪ Bugoma and private land clearance for sugar cane growing

In the last year of the project, due partly to weak government policies that do no protect environment
including forests and wetlands, a lot of such prime land have continued to be allocated to sugar cane
growing given the emergence of a number of factories for commercial sugarcane processing. Given this,
many private farmers at the fringes of the Central Forest Reserve (CFR) converted their land, including
forests, for sugarcane cultivation to become out-grower operators.
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This is partly because the detractors view this option as having relatively better returns over other traditional
crops for the same unit of land. The last to suffer was an infringement on Bugoma CFR which was allocated
to Hoima Sugar Ltd. There have been protracted battles in court between Bunyoro Kitara Kingdom, as
one of the traditional claimants of this estate, and the National Forest Authority (NFA). Yet the forest
clearance has not stopped to pave way for sugar can growing. However, a coalition of 20 conservation
organizations including JGI has joined this struggle to challenge the giveaway of approximately 22 square
miles of this forest and seek an annulment of the ruling in favour of conservation. Though not yet
concluded, there seems to be some hope with the kind of support it has gained.
Not handled properly, over the years, these episodes have created concerns of potential loss of individual
fields to sugar cane growing and possibly limiting local food supply. However, this project through the
supply of improved inputs for both crop and livestock enterprises meant that households were now able
to realize increased yields which translated into food security and incomes. This added benefit was able to
limit household further investment in sugar cane growing. But also, the project ensured that each household
identified for these enterprises had at least 0.5 acre of land to benefit and these were mapped from the
onset. Through routine monitoring of the households, these land holdings have not significantly changed
or altogether been allocated to sugar cane growing partly because of the comparative advantage over the
local production methods and sugar cane growing. Additionally, environmental education in the
communities has also contributed to mindset change.
Necessary changes and adjustments in view of the reporting period.
Many of the activities under, ‘Output 3: Area residents supported to improve farming practices and diversify
livelihood sources through sustainable enterprises’, were brought forward and implemented in Year 1 to
ensure extended time for effective monitoring and management of deliverables over the next two years of
the project for more sustainable impacts.
◼

Crop and livestock enterprises for community resilience to COVID-19 Pandemic
Mainly because of the crop and livestock support given to the households the food security and income
increased and therefore the community resilience improved as well. However, COVID-19 pandemic also
helped to re-organize the community to the extent that during the government-imposed lockdown limiting
people aggregation and movements, individual households used the time to concentrate on more
productive economic activities including farming. The households had better time to attend to the livestock,
apiaries and crops and thus, this created a more resilient option for the communities.
For example, the farmers had ample time to attend to the livestock and farmland and conduct more regular
apiary inspection, but this is also because the investment was already in place by the project. In addition,
the monitors working as ToTs caught in the same lockdown had ample time to monitor activities and give
advice to target households.
◼

Lessons learned
Working through KANYACODA, an association for the community established to serve as vehicle for
delivery is good but it needs continuous reviewing with a view to improving them for service delivery
throughout the project time. This is partly because along the way as many of the activities become more
routine with the beneficiaries they develop complacency which drags down the project. Communities are
dynamic, with new people coming in (and moving out) each time. Correspondingly, it is important to keep
in contact with the stakeholders but also with the farmers, to check whether the associations structure is
still in order and all relevant positions have been assigned and are being carried out. This is important to
maintain the positive relationship with the beneficiary households. Sometimes, this relationship is taken for
granted and tends to slow down deliverables especially if mentorship is not provided along the way.
◼
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Working with the Local Governments (LGs) continued to be a useful strategy for creating longer lasting
and sustainable impacts especially as project activities are planned, implemented and reviewed together with
them. This relationship should be maintained and strengthened through all phases of the project even after
the project closure for sustainability. This is because many times as projects close, the stakeholders and key
partners move out too. This strategy ensures that the LGs will continue to integrate the project into their
annual monitoring and reporting while also providing important synergies. Again, this is key as communities
tend to be more vigilant when visited frequently with advice and other forms of support.
In the beginning of COVID-19 pandemic, agricultural activities were disrupted by the government-imposed
lockdown that hampered to some extent marketing since movement including of buyers and sellers who
would travel long distances was restricted. The implication was unwarranted loss in both produce quantity
and value. Farmers with better storage facility were saved since they were able to store their produce for
the right time and fetch good prices. However, perishables crops did not survive this temporary shutdown
of markets. Thus, this unprecedented situation signals the need for investing in various post-harvest
handling and storage to keep farmers safe from such obvious losses.
Relatedly in the same period, extension and advisory services to both crop and livestock farmers were not
possible by the project staff but having earlier invested in ToTs, who are locally positioned in the
communities, was helpful to bridge this gap. In future projects, effectiveness can be enhanced by increasing
the number of ToTs.
The use of Pass-on-the-Gift (PoG) should be sustained in future projects as this helps to multiply the
overall number of beneficiaries with limited project resources. However, monitoring the primary
beneficiaries need to be followed closely for possible non-failure of remittance of the proceeds to the next
beneficiaries. In the future, working closely with the Community Development Office (CDO) will create
sustainability for monitoring alongside the community-based monitoring system.
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◼

List of Attachments to the progress report.
Appendix A – Project photos

Photo 1. A community member responding to a question during sensitization meeting at Bukwara Catholic Church

Photo 2. Pupils of Wambabya Primary School during an environmental sensitization meeting
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Photo 3. Community members display awareness materials during a sensitization meeting

Photo 4. JGI's Robert Atugonza talks with community members before receiving seedlings for planting
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Photo 5. JGI's Robert Atugonza shows farmers their planting sites on a tablet for monitoring
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Other Photos - Environmental Education.
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